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A b s t r a c t  
L i b r a r i e s  a n d  i n f o r f n { ! t i o n  c e n t r e s  a r e  d e f i n e d  b y  t h e i r  c o l l e c t i o n s ,  
s e r v i c e s  a n d  a u d i e n c e s .  A c a d e m i c  l i b r a r i e s  e x i s t  t o  s u p p o r t  t h e i r  p a r e n t  
i n s t i t u t i o n s  i n  t e a c h i n g ,  r e s e a r c h ,  s t u d y  a n d  c o m m u n i t y  s e r v i c e s .  T h e  
j u s t i f i c a t i o n  f o r  r i g o r o u s  a n d  c o m p l e x  o r g a n i z a t i o n  o f  l i b r a r y  m a t e r i a l s  i s  
t h e  s a t i s f a c t i o n  o f  t h e  u s e r s .  · D e s p i t e  p a s t  e f f o r t s  a t  a c h i e v i n g  t h i s ,  r e c e n t  
s t u d i e s  i n d i c a t e  u s e r s '  d i s s a t i s f a c t i o n .  T h i s  p a p e r  e x a m i n e d  p a s t  e f f o r t s  a t  
m e e t i n g  u s e r s '  n e e d s ,  i d e n t i f i e d  e x i s t i n g  c o m p l a i n t s  a n d  s u g g e s t e d  
s t r a t e g i e s  f o r  i n t e r v e n t i o n  s u c h  a s  f u l l  c o m p u t e r i z a t i o n ,  c l o s e d  a c c e s s  
s h e l v e s ,  i n t e r n e t  c o n n e c t i v i t y ,  e l e c t r o n i c  c a t a l o g u i n g ,  a n d  p r a g m a t i c  u s e r  
e d u c a t i o n  a m o n g  o t h e r s .  I t  a l s o  r e c o m m e n d e d  l i n k a g e s  a n d  c o l l a b o r a t i o n  
w i t h  m u l t i n a t i o n a l  c o r p o r a t i o n s  a s  a n  o p t i o n  o f  g e n e r a t i n g  e x t r a  f u n d  a n d  
e n d o w m e n t s  t o  a u g m e n t  t h e i r  s t a t u t o r y  s u b v e n t i o n s .  A  r a n k i n g  s y s t e m  b y  
N i g e r i a n  L i b r a r y  A s s o c i a t i o n  a n d  N a t i o n a l  L i b r a r y  o f  N i g e r i a  b a s e d  o n  
a c a d e m i c  l i b r a r i e s '  a u t o m a t i o n  a n d  c o l l e c t i o n  s t a t u s  w a s  a l s o  
r e c o m m e n d e d  
K e y w o r d s :  U s e r s '  s a t i s f a c t i o n ,  ( i n t e r v e n t i o n )  a c a d e m i c  l i b r a r i e s ,  
1 0  
latrochldio• 
Global Review of Libra;c and 
Information Science Vo .2 2006. 
Academic libraries are the most patronized in the Nigerian library 
system given the sophistication of the clientele and their preoccupation 
with teaching, studying and research. Fawowe (1989) surveyed students' 
use of University of Ilorin Library and indicated that 94.8% of the 
students use the facilities. There is need to fully exploit the myriad of 
information stored in different formats in the library for an average 
academic to operate from a robust knowledge .. base that makes for 
excellence and outstanding results. It is not enough for users to come to 
the library: one must ask whether their needs are fully met. 
Akinbode (2002) noted that it is the responsibility ofthe library to 
render certain services to users so· as to ensure maximum use of library 
materials. Such services among others include: user education, issuance 
of library guide, assistance in the location of documents, literature search, 
readers' advisory service, inter-library loan, reprographic services and 
translation. The intellectual productivity of the Nigerian academic as 
reflected in outputs such as journal publications, qualitative teaching, 
book publications, conference and workshop proceedings as well as 
mastery of subject specialization will be comparable to any international 
standard once the place of the library is not trivialized and compromised 
in the scheme of things. This paper therefore essentially seeks to: 
• Identify existing users complaints 
• Examine why past efforts have not yielded desired results 
• Suggest current trends of helping academic library clientele 
maximize the use of library resources. 
Literature Review 
The whole essence of organization of library materials is to meet 
the information needs of users. The satisfaction of users therefore is the 
justification for acquisition, cataloguing, classification, indexing, 
abstracting, automation and other complex processes that characterize 
technical and reader services efforts. Egbafe and Muhammed (2000) 
citing Kilgour (1985) posited that libraries should become user driven and 
information providers rather than collection developers; a departure from 
bibliographic services to user services. The extent to which users are able 
to locate and retrieve materials, {eel comfortable with and find convenient 
the processes of library arrangement, develop an unshakeable confidence 
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i n  t h e  l i b r a r y  a s  a n  i n f o r m a t i o n  c l i n i c  a r e  t h e  b e n c h m a r k s  f o r  u s e r s  
s a t i s f a c t i o n .  
~, 
O y e s i k a  a n d  O d u w o l e  ( 2 0 0 4 )  i n  t h e i r  s t u d y  o f  t h e  u s e  o f  a c a d e m i c  
l i b r a r i e s  d i s c o v e r e d  t h a t  m a j o r i t y  . o f  t h e  u s e r s  d o  n o t  k n o w  t h e  p r o p e r  
m e t h o d s  o f  r e t r i e v i n g  m a t e r i a l s  i n  t h e  l i b r a r y ,  a s  a  g o o d  p e r c e n t a g e  o f  
t h e m  g e t  m a t e r i a l s  o n  t h e  s h e l v e s  t h r o u g h  t r i a l  a n d  e r r o r .  T h e y  a l s o  f o u n d  
t h a t  t h e  c o l l e c t i o n s  w e r e  i n a d e q u a t e  i n  m e e t i n g  u s e r  d e m a n d s .  I n  t h e  s a m e  
v e i n ,  M a b a w o n k u  ( 2 0 0 4 )  a s s e r t s  t h a t  r e s o u r c e s  i n  t h e  l i b r a r i e s  o f N i g e r i a n  
u n i v e r s i t i e s  a r e  a l r e a d y  o v e r s t r e t c h e d  a n d  i n a d e q u a t e  f o r  t h e  n e e d s  o f  t h e  
a c a d e m i c  a n d  r e s e a r c h  s t a f f  a s  w e l l  a s  t h e  f u l l - t i m e  s t u d e n t s .  S h e  o p i n e s  
f u r t h e r  t h a t  m o s t  o f  t h e  b o o k s  a r e  o u t d a t e d ,  t h e  j o u r n a l  s u b s c r i p t i o n s  
g r o s s l y  i r r e g u l a r .  I n  a d d i t i o n ,  t h e r e  a r e  f e w  f u n c t i o n a l  a u d i o - v i s u a l  a n d  
I C T  r e s o u r c e s  a n d  i n a d e q u a t e  s e a t i n g  c a p a c i t i e s .  
E f f e c t i v e  a n d  e f f i c i e n t  l i b r a r y  s e r v i c e s  m u s t  b e  e n t r e n c h e d  a n d  
t r e a s u r e d  f o r  N i g e r i a n  a c a d e m i c s  t o  c o n t i n u a l l y  a s p i r e  a n d  s u s t a i n  w o r l d  
c l a s s  s t a n d a r d s  i n  t h e i r  i n t e l l e c t u a l  p u r s u i t s .  K a v u l y a  ( 2 0 0 4 )  a v e r s  t h a t  
a c c e s s  t o  a d e q u a t e  l i b r a r y  r e s o u r c e s  i s  e s s e n t i a l  t o  t h e  a t t a i n m e n t  o f  
s u p e r i o r  a c a d e m i c  s k i l l s .  E x p o s u r e  t o  e l e c t r o n i c  d a t a b a s e s ,  u p - t o r d a t e  
b o o k s  a n d  s t a t e - o f - t h e - a r t  f a c i l i t i e s  e n g e n d e r s  i n  t h e  u s e r  t h e  c o n f i d e n c e  
a n d  a s s u r a n c e  t h a t  t h e  l i b r a r y  i s  a  p l a c e  t o  c o n s t a n t l y  v i s i t .  
O s a g i e  ( 2 0 0 3 )  q u o t i n g  H a r p e r  ( 1 9 0 5 )  o b s e r v e d  t h a t  t h e  e q u i p m e n t  
o f  t h e  l i b r a r y  w i l l  n e v e r  b e  f i n i s h e d  u n t i l  i t  h a s  u p o n  i t s  s t a f f ,  m e n  a n d  
w o m e n  w h o s e  s o l e  w o r k  s h a l l  b e ,  n o t  t h e  c a r e  o f  b o o k s ,  n o t  t h e  
c a t a l o g u i n g  o f  b o o k s  b u t  g i v i n g  o f  i n s t r u c t i o n s  f o r  t h e i r  u s e .  J u s t  l i k e  a  
w e l l  e q u i p p e d  c l i n i c  w i t h o u t  s o u n d  m e d i c a l  p e r s o n n e l  i s  a  l i b r a r y  d e v o i d  
o f  s k i l l f u l  p r o f e s s i o n a l s .  T h e  s a t i s f a c t i o n  d e r i v a b l e  f r o m  a c a d e m i c  
l i b r a r i e s  i s  a  m e a s u r e  o f  t h e  c a l i b e r  o f  s t a f f  r e c r u i t e d .  I t  i s  i m p e r a t i v e  
t h e r e f o r e  t h a t  t h e  b e s t  h a n d s  a r e  e m p l o y e d  a n d  s u s t a i n e d .  
A g a j a  ( 1 9 9 7 )  p o s i t s  t h a t  l i b r a r i a n s  s h o u l d  b e  s k i l l f u l  i n  t h e  
c o m p l e x  a r t  o f  m a n a g i n g  h u m a n  a n d  m a t e r i a l  r e s o u r c e s ,  i n f o r m a t i o n  
p a c k a g i n g ,  l i b r a r y  r e p o s i t i o n i n g ,  s t r a t e g i c  p l a n n i n g ,  b u d g e t i n g  a n d  
e f f e c t i v e  a l l o c a t i o n  o f  f u n d s  am~ng c o m p e t i n g  n e e d s .  I t  b e h o o v e s  a n  
i n d i v i d u a l  l i b r a r i a n  t o  u p g r a d e  p e r s p e c t i v e ,  t e c h n i c a l  a n d  h u m a n  r e l a t i o n s  
s k i l l s  t o  r e m a i n  r e l e v a n t  a n d  a t t r a c t i v e  t o  t h e  p a t r o n s  o f  a c a d e m i c  
l i b r a r i e s .  
1 2  
Global Review of Library and 
lnfonnation Science Vol.2 2006. 
Unomah (1987) asserts that students and researchers using 
academic libraries are generally not finding it easy to use the library · 
properly. According to him, majority of them are not aware of relevant 
abstracts, indexes and interlibrary loan services,. and that among those 
who are aware of the existence of subject catalogue, about half do not use 
it or have difficulty in using it. This picture is indeed pathetic when 
juxtaposed with concerted efforts at user education usually mounted by 
these libraries. 
Recognizing the centrality of user education in aiding users to 
forage the rich and compelling resources in the libraries and to help keep 
pace with the exponential growth in published materials, Edem Edema 
and Lawai (1996) reported among. others that user education is deficient 
as a result of lack of qualified personnel and lack of time for 
teaching/practical work; they advocate allocation of sufficient credit units 
and utilization of the most competent librarians in its execution. 
Eteng (2003) observes that the sheer volume of information and 
the diversity of formats plus the multidisciplinary context of subjects like 
law, medicine, agriculture have made it difficult for a single information 
professional to achieve mastery over the specffic subject area, thus 
making it arduous for user satisfaction to be attained. However, Omekwu 
(2003) alerts us that the information professional has unlimited sources to 
assist his/her users. He called for necessary capacity building that will 
empower the librarian to serve the users effectively in an electronic 
environment. Each librarian must take practical steps, set reasonable 
targets and invest time and money in sharpening information 
communication technology competences. 
Encyclopedia Britannica (2000) states that technology has 
changed and allowed ever new ways of creating, storing, organizing and 
disseminating information, thus public expectation of the role of libraries 
has increased. The library cannot afford to be a mere keeper of recorded 
information but must be proactive, vibrant and keep abreast with latest 
information technology to maintain relevance and meet up with the 
multifarious needs and expectations of its users. 
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B a s i c  I s s u e s  .  .  _  
B a s e d  o n  p a r t i c i p a n t  o b s e r v a t i o n  a n d  a r i s i n g  f r o m  l i t e r a t u r e  
r e v i e w e d ,  t h e  c o m p l a i n t s  o r  f r u s t r a t i o n s  o f  u s e r s  o f  a c a d e m i c  l i b r a r i e s  i n  
, N i g e r i a  c a n  b e  c a t e g o r i z e d  i n t o  t h e  f o l l o w i n g :  
A c c e s s / r e t r i e v a l  p r o b l e m s  
O r d i n a r i l y  t h e  c a t a l o g u e  p r o v i d e s  e a s y  a n d  q u i c k  r e t r i e v a l  o f  
m a t e r i a l s  f r o m  t h e  c o l l e c t i o n ,  b u t  u s e r s  f i n d  i t  d i f f i c u l t  t o  u s e  i t .  S o m e  
c l i e n t e l e  w h o  u s e  i t  c o m p l a i n  t h a t  m a t e r i a l s  a p p e a r i n g  o n  t h e  c a t a l o g u e  
a r e  m o s t  t i m e s  n o t  f o u n d  o n  t h e  s h e l v e s ,  e i t h e r  d u e  t o  o u t r i g h t  t h e f t  o r  
m i s - s h e l v i n g  ( A k a n d e ,  2 0 0 3 ) .  A l s o  a c c o r d i n g  t o  A d e l r . n i  ( 1 9 9 8 ) ,  u s e r s  
c o m p l a i n  t h a t  i n f o r m a t i o n  s e a r c h i n g  t h r o u g h  a  m a n u a l  c a t a l o g u e  
c o n s u m e s  t i m e .  
O b s o l e s c e n c e / I n a d e q u a c y  o f  m a t e r i a l s  
U s e r s  a r e  u s u a l l y  e l a t e d  w i t h  t i m e l y ,  a c c u r a t e  a n d  r e c e n t  
i n f o r m a t i o n .  O n  t h e  c o n t r a r y ,  O y e d i r a n - T i d i n g s  ( 2 0 0 4 )  a n d  M a b a w o n k u  
( 2 0 0 4 )  r e p o r t  t h a t  u s e r s  a r e  u s u a l l y  d i s c o u r a g e d  d u e  t o  l a c k  o f  r e c e n c y  o f  
b o o k s  a n d  j o u r n a l s ,  n o n - r e l e v a n c e  a n d  c o n s p i c u o u s  a b s e n c e  o f  
r e c o m m e n d e d  a n d  b a s i c  t e x t s .  S o m e  r e s e a r c h e r s  h a v e  l e a r n e d  t o  s e n d  e -
.  
m a i l s  t o  f o r e i g n  c o u n t e r p a r t s  r e q u e s t i n g  f o r  a s s i s t a n c e  i n  s o u r c i n g  f o r  
r e l e v a n t  l i t e r a t u r e  f o r  t h e i r  w o r k .  
A b s e n c e  o f  m o d e r n  t e c h n o l p g y  
I n  s p i t e  o f  d e v e l o p m e n t s  i n  i n f o r m a t i o n  a n d  c o m m u n i c a t i o n s  
t e c h n o l o g y ,  w h i c h  h a v e  r e v o l u t i o n i z e d  l i b r a r i a n s h i p ,  m a n y  o f  t h e  l i b r a r i e s  
s t i l l  f i n d  i t  d i f f i c u l t  p r o v i d i n g  f u n c t i o n a l  s t a t e - o f - t h e - a r t  e q u i p m e n t .  
O k e t u n j i  ( 2 0 0 5 )  c o n f i r m s  t h a t  a p p l i c a t i o n  o f  c o m p u t e r s  t o  l i b r a r y  a n d  
i n f o r m a t i o n  a c t i v i t i e s  i n  N i g e r i a  h a s  b e e n  m o r e  o f  a  d r e a m  t h a n  r e a l i t y .  
S i m i l a r l y ,  M a b a w o n k u  ( 2 0 0 2 )  m a i n t a i n s  t h a t  m a n y  l i b r a r i e s  i n  N i g e r i a  d o  
n o t  h a v e  a c c e s s  t o  i n t e r n e t  f a c i l i t i e s .  I n  t h i s  i n f o r m a t i o n - a g e  w h e r e  h i - t e c h  
i n f o r m a t i o n  s y s t e m s  h a v e  p e r v a s i v e l y  i n f l u e n c e d  a l l  f i e l d s  o f  h u m a n  
e n d e a v o u r ,  t h e  r e l i a n c e  o n  m a n u a l  s y s t e m s  i s  c o t e r m i n o u s  w i t h  
c u s t o m e r s '  f r u s t r a t i o n  a n d  d i s s a t i s f a c t i o n .  
L a c k  o f  c o n d u c i v e  e n v i r o n m e n t  
U s e r s  n e e d  a  s e r e n e  a r i d  a i r y  e n v i r o n m e n t  t h a t  p r o m o t e s  
c o n c e n t r a t i o n  a n d  m e n t a l  a l e r t n e s s .  I t  i s  p e r t i n e n t  t o  n o t e  t h a t  m a n y  
a c a d e m i c  l i b r a r i e s  i n  t h e  c o u n t r y  a r e  t o o  n o i s y  f o r  m e a n i n g f u l  s t u d y  a n d  
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lack functional fans and air conditioners. Where these exist, they are 
hampered by frequent power outage and absence of standby generators. 
Lack of effective manpower 
Personnel, information materials, users, building and information 
technology are the component parts in the library that interact to make the 
system (Maduekwe and Ajala, 2000). The university libraries of a 
necessity require the caliber of librarians that would c<1mpare favourably 
with their lecturer counterparts to earn their respect a:nd admiration. 
Ogundipe (200 1) called for a departure from the current generalist 
orientation to producing librarian scholar, manager, information scientist 
as well as general practitioner. He contends that it is this type of 
professional with penchant for int~llectualism that can adequately satisfy 
and match the very high expectations of academic library patron. 
Strategies for Intervention 
Full computerization 
Parent institutions of academic libraries should be educated that 
full computerization of their libraries enhances ser-Vice delivery and acts 
as a catalyst for knowledge growth and research expansion. It transcends 
mere procurement of computers. The computers must be networked, 
integrated and applied in the performance of routine \activities. This 
system allows the use of online public access catalogue (OP AC) to 
replace the manual card catalogue. It permits users to retrieve materials 
through several access points beyond the traditional author, title and 
subject. Proper networking makes it possible for users to login from 
remote locations, thus accessing the catalogue, and making reservations 
without physically coming to the library building. 
Closed access shelves 
One of the frustrations of users is not finding books on the shelves 
whereas the library records show that such materials are available. They 
are either stolen or mis-shelved. Installation of electronic security system 
like 3M, circuit monitoring camera and television will forestall theft and 
expose attempts to hide books. The automation of the system will free 
many junior staff from routine jobs to man the shelves; ensuring daily 
shelving and shelf-reading and attending directly to users' requests. This 
arrangement will preclude users ' direct access or contact with the shelves, 
15 
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t h u s  m a k i n g  f o r  w a t e r - t i g h t  s u r v e i l l a n c e  o v e r  t h e  s h e l v e s  a n d  e l i m i n a t i n g  
t h e  e m b a r r a s s i n g  i n c i d e n c e  o f  m i s s i n g  o r  m i s p l a c e d  b o o k s  o n  t h e  s h e l f  .  
.  ~ . . . .  
- ,  
I n t e r n e t  c o n n e c t i v i t y  
·  ·  .  , .  D a n i e l  ( 2 0 0 0 )  o p i n e s  t h a t  i n t e r n e t  m a k e s  p o s s i b l e  w o r l d w i d e  
a c c e s s i b i l i t y  t o  i n f o r m a t i o n  d a t a b a s e s ,  l i b r a r y  c a t a l o g u e s ,  p u b l i s h e r s '  
c a t a l o g u e s ,  e n c y c l o p e d i a s ,  d i c t i o n a r i e s ,  p u b l i c  i n f o r m a t i o n  a n d  l i s t i n g s ,  
m a p s ,  t r a v e l  t i m e - t a b l e s  a n d  m a n y  o t h e r  r e f e r e n c e  s o u r c e s .  I n t e r n e t  h a s  
b e c o m e  t h e  m a g i c  t o o l  i n  t h e  h a n d  o f  a  r e f e r e n c e  l i b r a r i a n  t o  p r o m p t l y  
r e s o l v e  u s e r s '  p u z z l e s  a n d  q u e r i e s .  A n  a c a d e m i c  l i b r a r y  i n  t h i s  t i m e  a n d  
a g e  c a n  o n l y  i g n o r e  i t  t o  t h e  f r u s t r a t i o n  o f  i t s  u s e r s .  
E l e c t r o n i c  c a t a l o g u i n g  
A n  a c a d e m i c  l i b r a r y  w i t h  i n t e r n e t  f a c i l i t i e s  c a n  c o m f o r t a b l y  u s e  
a n y  o f  t h e  s e a r c h  e n g i n e s  l i k e  G o o g l e  o r  M S N ,  t y p e  i n  ' l i b r a r y  o f  
c o n g r e s s  o n l i n e  c a t a l o g ' ,  s e l e c t  o n e  o f  t h e  d e f a u l t  a c c e s s  p o i n t s  ( I S B N ,  
t i t l e ,  a u t h o r )  w i t h  c o r r e s p o n d i n g  I S B N  n u m b e r  o r  t i t l e  o f  t h e  b o o k  o r  
n a m e  o f  t h e  a u t h o r  a n d  c l i c k  d e t a i l  r e c o r d s ,  t h u s  d o w n l o a d i n g  f u l l  
b i b l i o g r a p h i c  r e c o r d s  o f  m a t e r i a l s  a v a i l a b l e  i n  t h e  L i b r a r y  o f  C o n g r e s s .  
T h i s  e n h a n c e s  e f f i c i e n c y  a n d  r e d u c e s  t i m e  l a g  b e t w e e n  c a t a l o g u i n g  a n d  
s h e l v i n g  n e w  m a t e r i a l s .  H i t h e r t o ,  n e w  a r r i v a l s  ·s p e n t  m o n t h s  i n  t e c h n i c a l  
s e r v i c e s  h e i g h t e n i n g  u s e r  f r u s t r a t i o n .  
P r o c u r e m e n t  o f  c o m m e r c i a l  o n l i n e  d a t a b a s e s  
T h i s  i s  a  s e t  o f  r e c o r d s  h e l d  i n  a n  e l e c t r o n i c  f o r m a t ,  m a d e  
a c c e s s i b l e  t o  u s e r s  w h o  h a v e  p a i d  a n n u a l  s u b s c r i p t i o n s  t o  t h e  v e n d o r s .  
T h e s e  h a v e  d i f f e r e n t  m o d u l e s  c o r r e s p o n d i n g  t o  d i f f e r e n t  s u b j e c t s  
a v a i l a b l e  i n  a  g i v e n  u n i v e r s i t y .  S u b s c r i p t i o n  g u a r a n t e e s  a c c e s s  t o  
t h o u s a n d s  o f  o n l i n e  j o u r n a l s  a n d  b o o k s .  S o m e  o f  t h e m  p r o v i d e  d i g i t i z e d  
t h e s e s  a n d  d i s s e r t a t i o n s .  A b s t r a c t s  a n d  f u l l - t e x t s  c a n  b e  r e t r i e v e d  
d e p e n d i n g  o n  t h e  c h o i c e  o f  t h e  p a t r o n s .  I t  s t a n d s  t o  b o o s t  t h e  u n i v e r s i t y  
c o l l e c t i o n  a n d  c o m p l e m e n t  t h e  h a r d  c o p i e s ,  t h e r e b y  c o r r e c t i n g  t h e  
c o m p l a i n t s  a b o u t  o b s o l e t e  a n d  i r r e l e v a n t  c o l l e c t i o n .  
S p e c i a l i z e d  r e f e r e n c e  l i b r a r i a n  
A c a d e m i c  l i b r a r i e s  s h o u l d  e n s u r e  t h a t  s u b j e c t  s p e c i a l i s t s  a r e  
a l l o w e d  t o  m a n  r e f e r e n c e  s e r v i c e s .  ' W h e n  a  p e r s o n  w i t h  g o o d  m a s t e r y  o f  a  
s u b j e c t  h e l p s  s t u d e n t s  a n d  s t a f f  f o r  l i t e r a t u r e  s e a r c h  a n d  o t h e r  s u b j e c t  
s p e c i f i c  i s s u e s ,  t h e  l i k e l i h o o d  o f  c o m p r e h e n s i v e n e s s ,  d e p t h  a n d  f i n e s s e  
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will be assured. Users feel at home with somebody who understands their 
professional concepts and nuances. This will definitely make for mu~ 
respect and appreciation. 
Pragmatic user education 
Heads of academic libraries must show a high level of 
assertiveness and dynamism, persuading other policy-makers to give 
prominence to the teaching of use of library. It must be more practical 
oriented where students and staff are taught library skills, internet surfing 
techniques, information literacy, referencing styles, computer 
appreciation and general use of audio-visual equipment. For students, 
appropriate credit units should be earned. The trainer must of necessity be 
above the trainee. This impose~ serious responsibility for capacity 
building on the individual librarians and the entire library as a unit. 
Provision of rugs for the reading areas 
Frequent movements on the reading floor areas produce too much 
noise and consequently distraction. It will be imperative to cover the floor 
with rugs and thus reduce such noise to the barest minimum. Also the 
maintenance department should constantiy monitor faulty appliances 
capable of generating noise and repair same promptly. 
Standby generating set \ 
Every library in this part of the globe must insist on having a 
standby generating set of reasonable capacity to substitute for incessant 
power failure, which subject users to a hot environment that discourages 
reading and concentration. 
Weekly brainstorming sessions 
Academic library management should institute statutory weekly 
brain-storming sessions for librarians II and above or their equivalents 
.This will ensure proper feedback, re-evaluation of strategies and 
presentation of seminars on topical issues in library and information 
services. Other faculty members should be invited to such departmental · 
seminars. Adequate publicity should be given to discussion of current 
professional trends, thus stimulating the interest and awareness of the 
academic community towards the library. The era of arm-chair 
librarianship is over and we need to understand that as a service industry, 
. ··"' ... 
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p u b l i c  p e r c e p t i o n  o f  t h e  l i b r a r y  u n i t  m u s t  b e  g u a r d e d  a n d  s h a p e d  b y  t h e  
p r a c t i t i o n e r s .  
. · ,  
C o n c l u s i o n  a n d  R e c o m m e n d a t i o n  
T h e  p r o v i s i o n  o f  w o r l d  c l a s s  a n d  s t a t e - o f - t h e - a r t  l i b r a r y  a n d  
i n f o r m a t i o n  s e r v i c e s  b y  a c a d e m i c  l i b r a r i e s  i n  N i g e r i a  i s  n o n - n e g o t i a b l e .  I t  
i s  t h e  b a s i s  f o r  d e t e r m i n i n g  a n d  d e f i n i n g  t h e  q u a l i t y  o f  s t u d y ,  t e a c h i n g  
a n d  r e s e a r c h .  T h e  a p p l i c a t i o n  o f  i n f o r m a t i o n  c o m m u n i c a t i o n s  t e c h n o l o g y  
t o  s e r v i c e  d e l i v e r y  i s  t h e  h a l l m a r k  o f  m o d e m  l i b r a r i a n s h i p  a n d  w e  c a n n o t  
a f f o r d  t o  b e  o b l i v i o u s  o f  i t s  r e l e v a n c e  i n  t e r m s  o f  o f f e r i n g  n e w  c h a n n e l s  
f o r  l e a r n i n g ,  r e m o t e  a c c e s s  t o  c o l l e c t i o n ,  d i s s e m i n a t i o n  o f  i n f o r m a t i o n ,  
d i g i t a l  p r e s e r v a t i o n ,  a d m i n i s t r a t i v e  a n d  m a n a g e m e n t  s u p p o r t .  
A c a d e m i c  l i b r a r y  m a n a g e m e n t s  n e e d  l i n k a g e s  a n d  c o l l a b o r a t i o n s  
c a p a b l e  o f  a t t r a c t i n g  f u n d ,  s p o n s o r s h i p  a n d  e n d o w m e n t s  t o  e n a b l e  t h e m  
i m p l e m e n t  t h e s e  s t r a t e g i e s .  I n  t h i s  r e g a r d ,  m u l t i n a t i o n a l  c o r p o r a t i o n s ,  
b a n k s  a n d  o t h e r  p u b l i c - s p i r i t e d  i n d i v i d u a l s  s h o u l d  b e  a p p r o a c h e d  t o  
a s s i s t .  S t u d e n t s  a n d  s t a f f  s h o u l d  a l s o  b e  m o b i l i z e d  t o  p a y  l i b r a r y  
d e v e l o p m e n t  l e v i e s .  
N i g e r i a n  L i b r a r y  A s s o c i a t i o n  i n  c o n j u n c t i o n  w i t h  N a t i o n a l  L i b r a r y  
o f  N i g e r i a  s h o u l d  i r l s t i t u t e  a n n u a l  r a n k i n g  o f  a c a d e m i c  l i b r a r i e s  b a s e d  o n  
t h e i r  a u t o m a t i o n  a n d  c o l l e c t i o n  s t a t u s .  A c a d e m i c  i n s t i t u t i o n s  a r e  h i g h l y  
s e n s i t i v e  o f  r a n k i n g  a n d  w o u l d  w a n t  t o  a v o i d  a n y  p u b l i c i t y  t h a t  t e n d s  t o  
p o r t r a y  t h e m  a s  d i s a d v a n t a g e d ,  i n f e r i o r  a n d  o f  l o w  p u b l i c  i m a g e .  T h i s  
w i l l  p s y c h o l o g i c a l l y  s t i m u l a t e  t h e m  t o  i m p r o v e  l i b r a r y  f a c i l i t i e s .  
I m p l e m e n t a t i o n  o f  t h e s e  m e a s u r e s  w i l l  e n h a n c e  t h e  s e r v i c e s  o f  a c a d e m i c  
l i b r a r i e s  a n d  o f f e r  g r e a t e r  s a t i s f a c t i o n  t o  u s e r s .  
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